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normalised estimation potentially shippable increment (psi) statusProgram | project overview

HIP321TRPcore deliverables• 1 story point … can be done in one day by a developer + 

tester pair under full-time conditions.

• 3 story points … can be done in a weekly (5-day) sprint by 

a developer + tester pair under part-time conditions. 

260 working days / 52 weeks * 1/8 = ~0.625 sp/week/team/pair
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1.875
*

0.625
*

maximum story points per pair

sprint duration

44pairs

7.52.5
 
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training, research & planning

• agile values
• individuals and interactions over process and tools

• working software over detailed documentation

• customer collaboration over contract negotiations

• responding to change over following a plan

we embrace
• lean thinking

• respect for people

• kaizen (continuous improve, reflect)

• product development flow

• scaled agile framework (SAFe)
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we embrace

• lean thinking
• respect for people

• kaizen (continuous improve, reflect)

• product development flow

• scaled agile framework (SAFe)

• agile values
• individuals and interactions over process and tools

• working software over detailed documentation

• customer collaboration over contract negotiations

• responding to change over following a plan
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