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Introduction

Overview

This hands-on lab delivers a practical walk-through of the Team Project Guidance in terms of Team Foundation Servers, Team
Project Collections, Team Projects and Teams

Visual Studio ALM Rangers

The Visual Studio ALM Rangers are a special group with members from the Visual Studio Product group, Microsoft Services,
Microsoft Most Valued Professionals (MVP) and Visual Studio Community Leads. Their mission is to provide out-of-band
solutions to missing features and guidance.

This guide is intended for Microsoft “200-300 level” users of Team Foundation Server. They are intermediate to advanced users
of Team Foundation Server and have in-depth understanding of the product features in a real-world environment. Parts of this
guide might be useful to novices and experts, but they are not the intended audience for this guide.

Prerequisites
To complete the basic and advanced hands-on-lab walk-through scenarios, you need the following environment:

e  Visual Studio ALM Rangers Base Virtual Image

..or
e Asingle server (physical or virtual) environment that has the following software installed and configured:
Software Version Note
Operating System Windows 7
Windows 8
Windows Server 2008
Windows Server 2008 R2
SQL Server SQL Server 2008 SP1 Enterprise edition recommended.
Team Foundation Server 2012
Visual Studio 2012 Ultimate Edition
Paths

The HOL refers to the working directory as <HOL_PATH> in this document, which by default refers to the following path on
Rangers VMs: C:\HOL\ProjectPlanning_ACV\SampleGuidance

|
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Suggested Focus and Time Map

If you are intending to follow the Hands-on Lab (HOL) step by step, use these times as a guideline. If, however, you are
intending to investigate each step in detail, double the times as a bare minimum.

Duration Page

in

minutes
Exercise 1 — Context 5 10
Exercise 2 — Start Visual Studio 5 11
Exercise 3 - Stepping through the planning of a Server Strategy 10 13
Exercise 4 - Stepping through the planning of a Team Project Collection Strategy 10 16
Exercise 5 - Stepping through the planning of a Team Project Strategy 10 24
Exercise 6 - Stepping through the planning of a Team Strategy 20 31
Exercise 7 - Stepping through the planning of an Advanced Team Strategy 20 46

TOTAL 80 min

Table 1 - Suggested focus and time map

We wish you a pleasant and interesting journey!

|
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Exercise 1: Context

This hands-on lab walks you through a typical Team Foundation Server implementation planning exercise, guiding you through
the decisions whether to have one or more Team Foundation Servers, one or more Team Project Collections, one or more Team
Projects and one or more Teams, based on scenarios and implications of each decision.

De-| need 1 [, 2] ov vaove?

Team Project Team Projects? Teams?  Large projects?
Collections? ' [ = g

Figure 1 - Making decisions whether we need one, two or more or "stuff"

We are assuming that you ...
1.

Represent the persona Dave, who is defined in the guidance companion document:

.
o

Dave, the Team Foundation Server administrator, makes sure that the Team Foundation Server
environment is running smoothly, loves fine-tuned systems, and is responsible for the process of creating Team Project

Collections and Team Projects for the development teams. He has not yet had the time to learn about virtualization
technologies, for which he collaborates with Jane.

2. Are working for the company Consolidated Messaging, which is defined as follows:

Consolidated Messenger is a medium to large application development consultancy
organization that focuses on developing specialized solutions, similar to Trey Research. In addition, it has software
development groups that focus on enterprise custom solutions and consultancy for customers such as Humongous
Insurance. These groups work both at Consolidated Messenger and on-site at customers around the world as part the
customer-centralized software development organizations. Consolidated Messenger has around 1,000 employees with
about 100 of its employees interacting with Team Foundation Server, plus an additional 1,000 external users from
partners, customers and consultants who will be interacting with Team Foundation Server.
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Exercise 2: Start Visual Studio Ultimate Environment

0. OBJECTIVE

In this step, we start and set up the Visual Studio environment.

1. Logon onto your virtual machine as Administrator or a user with administrative rights to Team Foundation Server. If
you are using the “Brian Keller” ALM VM or the new ALM Rangers Base VM the password is P2sswOrd and if you are
using the ALM Rangers Base VM, the password is P@sswOrd.

2.  Open Visual Studio.

Choose Start, All Programs, Microsoft Visual Studio 2012, and Microsoft Visual Studio 2012.

DT OO e g T O e R

. Microsoft SQL Server 2003
. Microsoft SQL Server 2008 R2
. Microsoft SQL Server Denali
. Microsoft Visual Studio 11
@) Local Help Viewer
ﬁ: Microsoft Feedback Manag
ﬁ: Microsoft Test Manager 11

&9 Microsoft Visual Studio 111
S| L f

Figure 2 - Microsoft Visual Studio 2012 in Programs Menu

3. If thisis the first time launching Visual Studio for this user, you will be prompted to Choose C# Environment Settings.
Choose the settings that are most appropriate to the kind of development that you do and click the Start Visual
Studio button.

4. Ensure that you are connected to an evaluation Team Foundation Server and, optionally, to a Team Project.

5. You will see the following environment when Visual Studio has initialized successfully:

walt Vwadd Stiada { Adwaaestrid an)

SEart Paaps - MRra

e AR Yew et Dby Tese S Tak el Rddedee S Wk e wh | e TV 4
W » - A, D-me2,
' UwtPayr & X h‘.‘mﬁl'ﬂ?lh'.o - TR RGN - oy - ’ x
E W o a
N O Vistal Studio 11 gera P
b Ultimate ooind =
Gat Stated  Lotest News el A v
i = ‘ .
7 Woeh
: . - i P LU
0 2 - D Proten (hanges
A Wik ey
e T
s s
= .t b B meperts
» K ae - o Docaments
ouTPuT ~ix Oy
Soow s d frene - "
S0 e QAW
Aryh

Figure 3 - Microsoft Visual Studio 2010 Startup Environment

e ——
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6. Minimize Visual Studio for future use.

6 REVIEW

We have started Visual Studio, selected the appropriate profile if needed, explored the new home page, and connected to a
Team Foundation Server.

e ——
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Exercise 3: Stepping through the planning of a Server Strategy

e OBJECTIVE

In this exercise we will take a guided walk through the guidance and complete a hypothetical planning session.

Step 1 - Exploring the Guidance
1. Openthe Windows Explorer and path to <HOL_PATH>.

o HOC ¢ SiopectPloreung ACY 0 SspieGustance - |4y

. with - Sum New tokder
Nae Date medtied Tye

18) 155 Planming Gusde - Capacky Planaingsix
= 175 Planeing Guics - Decmion Quick Reference Posser.pof il

A
TS Plansing Guade - Quick Reference Poster pdt 41172912 1RO P . KE
"= 175 Planewng Gude - Taams Chestihest pof L7130 14T I Jobe Acrohst I
= TES Planwing Guidee - TFS Cheatsheet paf AN P Adcee Acioliat U 344 KB
" TF5 Planming Gude - TP Chestsheet. pef 1172010 140 P doew Acrotiet A6 k)
= 775 Plansing Guidee - TPC Cheatsheet ool VILITAIPM  Adcee & o &7 kE
"= 775 Plarming Gude Hards-on Lab pdf o what 01 W
% TES Planming Guide pd! GIINNIDEAM  Allode Aciolist D KE

Figure 4 - HOL Path and Content

2. Take note of the following documents, which you will be using in exercise 1 and 2:
1. TFS Planning Guide — Capacity Planning
2. TFS Planning Guide
3. TFS Planning Guide - TFS Cheatsheet

3. Open the document TFS Planning Guide — TFS Cheatsheet

4. Peruse the quick reference poster, which is a handy document as a cheatsheet or to take with you to discuss capacity
planning at the next coffee break.

5. The document is divided into four areas:

ADINESS v |

Yo e i an Sn rorees wnchae
oo OO ITRSSITRETY TS, ACTwe Masn

wipet ollactas st poyts 2

wpcrarn medes weh o

Segha Server
AL Seever st (400

M Server (ose OuT)

L o e ]
s
Hde VLK On-Drooes

Fmber of Tesen Pipea Cobacnons
Hrdar of Towen Progmety

Wrhisdratam

References \

o Visual Studio ¢ VoS b Ko 1 it A

ALMR o g Soktines iy 1T 1 Ama Uesre M Utews | 305 O
LM Rangers [T vewwesipos U

Figure 5 - Four Quick Reference Cheatsheet Areas: Server Capacity Planning
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1. Topic overview
2. Checklists
3. Guidance snapshots
4. Useful references
6. Close the document.
7. Open the document TFS Planning Guide.

8. Peruse the section “Defining your Team Foundation Server Strategy”, which covers the selection of topology and
server capacity planning.

[ L TT T

Py

Figure 6 - Designing your Team Foundation Server Strategy Section

9. Keep the document open and minimize it for future reference.
10. Open the document TFS Planning Guide — Capacity Planning.xlsx.

e - - = - s T I Py bt i, Pptin Bad A | Ml b -
= | — — G - e - O -wn
N 4
- .
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i Vinal S1edha ALM Bangers - Or-Pracvioms Capacity Plawsing Quak Pa |
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L
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n e e . n
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SR e e by cey 3 - e Y e W
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Figure 7 - Capacity Planning Workbook
11. Peruse the Planning tab.
12. Keep the document open and minimize it for future reference.
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Step 2 - Hypothetical Planning Session, using Consolidated Messenger

Context

In this exercise you are representing the persona Dave and planning a Team Foundation Server deployment for Consolidated
Messenger. Refer to document TFS Planning Guide, sections Personas and Company Profiles for more information on the
persona and the customer type.

Consolidated Messenger has 100 in-house users, 1000 customer users and 500 partner users, with 25% anticipated growth to
maximum, in total control of its source code and auditing, and has a need for high availability and scalability.

Understand the requirements
1. We can highlight the important requirements as shown:

1. Consolidated Messenger has 100 in-house users, 1000 customer users and 500 partner users, with 25%
anticipated growth to maximum, in total control of its source code and auditing, and has a need for high
availability and scalability.

2. Calculate current and future users:
1. Current =100 + 1000 + 500 = 1600
2. Future = 1600 +25% = 2000
3.  Summarize other requirements:
1. Total control of source code and auditing
2. High availability and scalability

Decide between hosted and on-premises infrastructure
4. Maximize the document TFS Planning Guide.

5. Find section Deciding on service versus on premise server infrastructure.
6. Read the section.
7.  You should come to the conclusion that Team Foundation Service is not viable due to source code and auditing

constraints.

Decide on deployment option
8.  Find the section Understanding the advantages of each deployment option.

9. Read the section.

10. You should come to the conclusion that the Scale-up or Scale-out option are the best, based on availability and
scalability requirements.

11. Minimize document TFS Planning Guide.

Use Capacity Planning Workbook
12. Maximize the document TFS Planning Guide — Capacity Planning.xIsx.

13. Capture the current users: 1600.
14. Capture the expected users: 2000.

Visual Studio ALM Resgurs - On-Pramises Capacity Planming Quick Refarence Postar Companion Workbook

WOTE: Ths b & syl oo Sar evban P surieses i sovs vof e Eapme? comia g A0 mvil e Yemests 008 B IVeAse Srarustment) Lo (8 euch mere naveees

(7 [Warrvirs sapectas siern

Singhe Verumi
AT

INPRASTRUCTURS ARCIOTITYURE

Feautis rvcrarmnzaton b vamert! ‘:\ E LD o
Fesutie recorsrmndatan for hture? e b Yo
Pratemec Antrivcrae? ! e . Yo
Server Corbyporatien Type -t Scae et
Narraers Curment Active Crbwetions (e S0 Servar (estarnn | n n
M ermurs Potine Actwe Coletiens [per 208 Senver rilasce) n b

. ] 1-1
ESTIANed e ils pes Seu 0 &
<2 raned 1ty st sty per saiin] et g 2 &
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Figure 8 - Using the Capacity Planning Workbook
15. Compare the results of the capacity planning workbook with previous deployment options.
16. Take note of the active Team Project Collection guidelines, whereby active refers to Team Project Collections that are
used on a near-daily basis.

Vieveal Stodo ALM Rangers - On-Pramises Capacity Planning Quick Referance Postar Compenion Workbeok
e 200 N 20
NOTE: That B 4 vedfiond maaed o AR COOn I POm SCd dom 0 MEEA0r FuPw eMa o FIGHecr Sl IMGAtRTEINE ANT ¥5YOMTATIIN FRAASA TN Can A A IO remalne

(o7 - ol [P ——
ICantent Lol 1

PV BASTRUCTUNE ARCRITECTLINY

Famthe teTrra et 7t ceret?
Poaide | o w R r it bes Tie et
fenteres dctomtian’ -
baver Contygurasion Type [ e Scwm Uit
Vs rwars Currere 3ot Cxbmetorn {par SO0 Lareat pritence) n

Vs amars Pilat AUNE ColerDies (o SOI Savrer writaene| o n
[Forunatas parnber oF Apgleatsen Tim JAT] svvers ]

Lrtrngied ipgumty pee 30c0nd (w3 i total o0 oM
ttraated retmants per 3ecord {vps) oni AT server _ 40 an

Figure 9 - Maximum Current and Future "Active" Collections

17. Close the document TFS Planning Guide — Capacity Planning.xlsx without saving changes.

7 Note

It would make sense to cater for an additional 15-20% growth for safety, which still keeps the server in the scale-up category.
It just increases DB server memory and disk storage.

@. REVIEW

In this exercise we:
. Explored the Team Foundation Server Project Planning Guidance in terms of Server Capacity Planning.

. Completed a server capacity panning exercise, using the consolidated Messenger customer type.

Exercise 4: Stepping through the planning of a Team Project Collection
Strategy

Qw OBJECTIVE

In this exercise we will take a guided walk through the guidance, define and create our Team Project Collection strategy.

Step 1 - Exploring the Guidance

1. Open the document TFS Planning Guide — TPC Cheatsheet.
2. Peruse the quick reference poster, which is a handy document as a cheatsheet or to take with you to discuss Team
Project Collection planning at the next coffee break.
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Figure 10 - Four Quick Reference Cheatsheet Areas: Team Project Collections

3. Close the document.
Switch back to the document TFS Planning Guide.
5. Peruse the section “Defining your Team Project Collection Strategy,” which covers the Team Project Collection

planning.

>

IS e oo Frowes 17 s T vy

Figure 11 - Designing your Team Foundation Server Team Project Collection Section

6. Keep the document open and minimize it for future reference.

Step 2 - Plan the Team Project Collection Strategy

Context
In this exercise you are representing the persona Dave, who is responsible to plan and implement the Team Project Collection

strategy.
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As introduced in the previous step, the Consolidated Messenger has 100 in-house users, 1000 customer users and 500 partner

users, with 25% anticipated growth to maximum, in total control of its source code and auditing, and has a need for high
availability and scalability.

In addition Consolidated Messenger has the following organizational structure, whereby organization X and Y are two
independent organizations with ownership of their teams and solutions, as shown in Figure 12.

N
Consolidated

Messenger

N

N

Organization X Organization Y

N N P T~
TeamA TeamB TeamC TeamD
Figure 12 - Consolidated Messenger Organizational Structure
Proposed TPC Strategy
1. Design your Team Project Collection structure, based on the context above.
2.

Our proposed design implements a TFS environment that resembles the organizational structure and isolation as
shown in Figure 13.

TPC TPC
Organization_X Organization_Y

Figure 13 - Consolidated Messenger TPC Design

|
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Step 3 - Create the proposed Team Project Collections
1. Open Team Foundation Server Administration Console.
Choose Start, All Programs, Microsoft Visual Studio Team Foundation Server, Team Foundation Server
Administration Console.

2. Expand the Application Tier node.
3. Select Team Project Collections as shown in Figure 14.

St | B | b | S | S—— |

} I
" - i s

L

- .

Figure 14 - Team Project Collections Administration

4. Click Create Collection.
5. Define Organization_X as the Name.
6. Define “Consolidated Messenger Organization X” as the Description.

te Team Project Collection

Cntih tame e the Taown Pacpet Colecton 3 namw it oot pAon,

Mw e e "
»

Lot sy
AT Mess e v g
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Figure 15 - Team Project Collections Administration: Collection Name

7. Select Next.

e ——
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8. Accept the defaults for the Data Tier.
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Figure 16 - Team Project Collections Administration: Data Tier
9. Accept the defaults for the SharePoint Site.
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Figure 17 - Team Project Collections Administration: SharePoint Site
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10. Accept the defaults for the Reports.
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Figure 18 - Team Project Collections Administration: Reports

11. Accept the defaults for the Lab Management.

“reate Team Project Colection
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Figure 19 - Team Project Collections Administration: Lab Management
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12. Review Configuration as shown in Figure 20.
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Figure 20 - Team Project Collections Administration: Review Configuration

13. Select Verify. Please be patient — the readiness checks can take a while.
14. When all checks have passed, as in Figure 21, select Create.

D Vi st Tewm Foundiaion Server 1 k(] ] reader|| ]

Figure 21 - Team Project Collections Administration: Readiness Verification
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15. When all creation processes have completed, as in Figure 22, select Next.
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Figure 22 - Team Project Collections Administration: Creation Process Complete

16. Select Close to complete the Team Project Collection creation process, as shown in Figure 23.
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Figure 23 - Team Project Collections Administration: Complete Confirmation

17. Repeat steps the previous steps of this exercise to create the second Team Project Collection, named Organization_Y.
18. When done, you should see the two new Team Project Collections as shown in Figure 24.

e | b | e | St | dsaes b |

Figure 24 - Team Project Collections Administration: Team Project Collections Created

0! REVIEW

In this exercise we:
. Explored the Team Foundation Server Project Planning Guidance in terms of Team Project Collections.

. Created the Team Project Collection strategy.
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Exercise 5: Stepping through the planning of a Team Project Strategy

e OBJECTIVE

In this exercise we will take a guided walk through the guidance, define and create our Team Project strategy.

Step 1 - Exploring the Guidance

1. Open the document TFS Planning Guide.

2. Peruse the quick reference poster, which is a handy document as a cheatsheet or to take with you to discuss Team
Project planning at the next coffee break.

3. The document is divided into four areas:
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Figure 25 - Four Quick Reference Cheatsheet Areas: Team Project
4. Close the document.
Switch back to the document TFS Planning Guide.
6. Peruse the section “Defining your Team Project Strategy,” which covers the Team Project planning.

v
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It e Vvt s e

Figure 26 - Designing your Team Foundation Server Team Project Section

7. Keep the document open and minimize it for future reference.

Step 2 - Plan the Team Project Strategy

Context
In this exercise you are representing the persona Dave, who is responsible for planning and implementing the Team Project
Strategy.

As introduced in the previous step, the Consolidated Messenger has 100 in-house users, 1000 customer users and 500 partner
users, with 25% anticipated growth to maximum, in total control of its source code and auditing, and has a need for high
availability and scalability. Consolidated Messenger has two independent organizations with ownership of their teams and
solutions, as shown in Figure 12.

For Organization X, Consolidated Messenger has one Internal Tooling and two partner solutions, the latter of which are not
sharing a common code base, but are using the tooling created by the internal tooling project. All teams are using the Scrum
methodology.

Proposed TP Strategy
1. Design your Team Project structure, based on the context above.

2. Our proposed design implements a TFS environment that resembles the organizational structure and isolation as
shown in Figure 27.

Organization X

N >

S,
Team Project
Partner_Y
L -

PN
Team Project
Partner_x
R

Team Project
Internal_Tooling

Figure 27 - Consolidated Messenger TP Design for Organization X

Step 3 - Create the proposed Team Projects
1. Open Visual Studio.
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Choose Start, All Programs, Microsoft Visual Studio 2012, Microsoft Visual Studio 2012, right click Microsoft Visual
Studio 2012 and select Run as administrator. (Administrative privileges are required to create Team Projects.)

2. Click the down arrow next to the active Team Project, select Projects and My Teams and then Connect to Team
Projects.

Search Work Hures (C1160) -

Propects und My Tedens . FabrdarFber

Sartienys Fatrash Teans
O Reports (

M Documients
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Torned to Tean Fromcts.,
Nw Tnaws Fropet..

Figure 28 - Select Team Projects

3. Select the Organization_X Team project Collection and click Connect.
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Figure 29 - Connect to Team Project
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4. Select Create a New Team Project.
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Figure 30 — Create a New Team Project
5. Define the name of the Team Project as Internal_Tooling and select Next.
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covpermrts, Alter U buas projedt o cneded, e nare o Wied by toary peoders b locale the
tnan propt

Mk g Hht the nawe you Dok for the tas prcject & ot rasdy e by TesnFoundstico
Jeever o oy other softwere Used i the deployreent {for exarie, SharePord Froducts or SO(
Servwr Raporteg Sanvces)

Whal is the the decty

firternsd_Toskeol

Wil s the ol the
=
|

Figure 31 - Specify Team Project Name
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6. Select the Microsoft Visual Studio Scrum process template and click Next.

New Team Project oo vaale

v\ Dvgarnzation_X

&
)

'.‘ Select & Process Templote

A

The process bewglatu delims hey aapocts of Teow the buan project is nareged. The proces berglale
oy ecabe work dere Eepes, work producte, reperts, ey, and process gaderes for your leen

Which process template shoold be used to create the team groject?

Thes teraplatn alows you 19 SIQETE Wt track the progress end haskh of & o 1o redan-eoed - |
Sorum project.

of  Combid mitonsl Eroces tencbin oo
« Fied Mcrosoft Ve Sude Certfied Process Feagiobes,

cml Mt > HT] (l'dl

Figure 32 — Team Project Process Template

7. Accept defaults for the SharePoint site and select Next.

Now | cam Project

o waslm | Organteetion X

([
QR rconsacscttings
a2t

@ Create a now SharePont site

Sabact thes cotun to cwate & rew SharePork s for the tasm progact . The st addrem
Itwd Bekow v the locatcn whers the rens stw vl te createdd

TZn wdyeer
hetpaivesinjsdmiCrganaaton ATrtemal_ Toolkeg eov(wet l

Corligre... |

7 De et configure a SharePoint ste ol the time

(w] MNest » J[T] C«MJ

Figure 33 — Team Project SharePoint site settings

|
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8. Accept defaults for the Source Control settings and select Next.

Team Project on vsabm' Deganzation X

'..‘ Specily Source Comtrol Setbings

& Comatm wn vty waari coremol fobder
$lirbarend_Tockog
ol PP P [SSREE E

Dearch frare;

| |

o I | |

Figure 34 — Team Project Source Control Settings
9. Peruse the Team Project settings and select Finish.

New Tean Propect on vealm' Orgasication X

m Condern Team Project Settings

Teampromd: sattings:

Team Project Settmgs
o HNare: Uternal_Toskng
® Descrption

Process Template Settings
® Process Tenrplate: Moresoft Vivus! Studo Scrum 2.8 = Preview 7

¢ Tergplate Descrgtion: Ths terplate allews yos 10 crganie and track the srogress and beath
of & smad- to medem-soed Sowm project

Team Site Settings

o Abdress: Mg/ fvasinystes/Organtation Y irienmd_Tockng
o Thle Internal_Toskng

® Descrgton:

Sewwrrr Contenl >
ik Pt craste U lnan progect or cieh Prvees be modly your sittings.

Figure 35 — Team Project Settings
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10. Select Close when the Team Project has been created.

Mew Tean Praject on veakn' Drgancation X

ﬂ Team Project Created

ou have successholly cnsted Jotemal_Tookng on wastriOrpeneation X,
ey e A aro st Crmatns ko

Figure 36 — Organization X: Internal_Tooling Team Project

11. Repeat the process of creating a Team Project twice for the Team Projects Partner_X and Partner_Y.

Search Work Items (s T M

Home | Partrer ¥ -

Horne

Iy Work.
Pending Changes
“Whork Tkems
Eiuilds

Feparts

Docurnents

Projects and My Teans 3 Internal_Tooling

Settings Partner_x
L Reports Partrer_Y
M Documents Fefresh Teams
ﬁ Settings Conneck ba Team Projects, ..

Mew Tearmn Project. .,

Figure 37 — Organization X Team Projects

.0 REVIEW

In this exercise we:

. Explored the Team Foundation Server Project Planning Guidance in terms of Team Projects.

. Created the Team Project strategy.
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Exercise 6: Stepping through the planning of a Teams Strategy

0 OBJECTIVE

In this exercise we will take a guided walk through the guidance, then define and create our Team strategy.

Step 1 - Exploring the Guidance

1. Openthe document TFS Planning Guide — Teams Cheatsheet

2. Peruse the quick reference poster, which is a handy document as a cheatsheet or to take with you to discuss Team
Project Collection planning at the next coffee break.

3. The document is divided into four areas:

. et bt e b Towe. DY

x5t

T

P s s § e ———T T T

Derraciped hea Al —

o4 Visual Studio

Figure 38 - Four Quick Reference Cheatsheet Areas: Teams
4. Close the document.
5. Switch back to the document TFS Planning Guide.
6. Peruse the section “Defining your Teams Strategy”, which covers the Team Project Collection planning.

Figure 39 - Designing your Team Foundation Server Teams Section
7. Keep the document open and minimize it for future reference.
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Step 2 - Plan the Teams Strategy

Context

In this exercise you are representing the persona Dave, who is responsible to plan and implement the Team strategy.

As introduced in the previous step, the Consolidated Messenger has 100 in-house users, 1000 customer users and 500 partner
users, with 25% anticipated growth to maximum, in total control of its source code and auditing, and has a need for high
availability and scalability. Consolidated Messenger has two independent organizations with ownership of their teams and
solutions, as shown in Figure 12.

For Organization X, Consolidated Messenger has one Internal Tooling and two partner solutions, the latter of which are not
sharing a common code base, but are using the tooling created by the internal tooling project. All teams are using the Scrum
methodology.

The Partner_Y team project has the following personas in its team:

e TFS Administrators
o  Dave (TFS Administrator)
o  Garry (Development Lead)
e  Contributors
o Mike (Program Manager)
o Doris (Developer)
o Paul (DBA)
o  Christine (Tester)

Proposed Teams Strategy
1. Design your Teams structure, based on the context above.

2. Our proposed design implements a single team environment as shown in Figure 40.

VR
Team Project
Collection
> ST £
Team Project Team Project
Partner X PartnerY
N N

P R
Team_Y
N

7 i, G|
Team Project

Internal Tooling
N

Figure 40 - Consolidated Messenger Team (Y) Design for Organization X and Team Project Partner_Y

e ——
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Step 3 - Create the proposed Teams

Switch to Web Client

1. InVisual Studio Team Explorer,

i

ensure you have selected Team Project Partner_Y and then select Web Access.

= TEAM ExPLORER. - HOME
@

Search Wark Ikems (Chrl+"

2~

-

Home | Parkner ¥
Weh Access

ﬁ My Work
Request Code Review

E} Pending Changes
Source Conkral Explarer

i Work Items
Mew Quety

Figure 41 — Organization X - Partner_Y Team Project Web Access

2.

Click the administration icon E

This takes us into administration mode.

g O~ T m - b - ACTIVITIES
B v
Speint 1 Burrndown a
O [
#06

- - -

TEAM FAVORITES MEMBERS (1)
Adrvarnrtoioe

e e 1

ADMINISTRATION

3.
create new teams.

Figure 42 — Switch to administration mode

Note that we could re-use and/or rename the default team that was created. As part of this HOL, however, we will
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Create Team_Y

7 Note

We could use and optionally rename the default My Teams team, but are creating a new team in this scenario.

1. Select Create Team from the Actions menu.

¥ - i sl T abe | oarvdalinn Serves - Windones. Iadirred | apbarer

Partwer ¥

Figure 43 — Create Team

2. Define Team_Y as the Team Name and add an arbitrary Description.

CREATE NEW TEAM Cose

profile  settings

Team ¥ for Partnes ¥ Team Froject

NeamWorkt) Camt-buturs -

Crepte Toam Cancel

Figure 44 — Create Team Name and Description

3. Select Create Team to create the team.
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Create Users

7 Note

We assume that the following users have been pre-created on your virtual machine. If the users do not exist, please add
them using the Computer Management administrator tool first.

e  TFS Administrators: Dave (TFS Administrator) , Garry (Development Lead)
e Contributors: Mike (Program Manager), Doris (Developer) , Paul (DBA), Christine (Tester)

1. Select the security tab and then select Project Administrators from the list TFS Groups.

e )

Figure 45 — Manage Administrators

2. Select the members tab.

Pariner Y > Project Admristrator

Frgect Aaw mirwnet

Figure 46 — Manage Members
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3. Select add members, then add Dave and Garry as Project Administrators.

Partner_Y > Project Administrators \ Edit.. *
permissions members member of
Add, * o] Search
’ Add windows user or group Username or Scope
Add TFS group WSALM\Administrator Remove

Figure 47 — Add administrators
4. Select Save Changes.

ADD A WIKDOWS USI3 OR GROLF

Figure 48 — Add administrators: Save Changes

5. Select add members, then add Mike, Doris, Paul and Christine as Contributors and select Save Changes.

L WM Ormire

o LIEMe AL AN P

Figure 49 — Add Contributors: Save Changes
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Assign users to Team_Y

1. Select Team_Y and then select members.

Partner ¥ > Team_ Y | fe=-

it AL Sy

Figure 50 — Manage Team Membership: Team_Y

2. Add users Dave, Garry, Mike, Doris, Paul and Christine as windows users and select Save Changes.

ADO A WINDOWS USER OR GROUP

TE5 Agmingtratee % Gaery Deveicorman Lead % Mike Progres Macager ® Do Deveape ¥

Pacil Datatsase Admieistrater ® Chrigtine Tasle ®

Figure 51 — Manage Team Membership: Add members
3. Verify that all the members have been added and select close.

Partner_Y > Team_Y | &= -
1R s momoers ernbec of
M. ~ O  Gerth
D Na~e Jiemoe* & or Scope
Agrinistrator VIAA\AGminayetor
Chnstre Testes VI AN\ Lhristine
Dave TFS Adminst aitar VSALAM Daw
Davis Devolonr VIALA Do
Gary Dave coment Lead VSALM Gamy
Mice Program Manager VSALA M
Faul Datapace Acministratee WSAALPaU!

Figure 52 — Add Team Members

e ——
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Create Iterations for Team_Y

1. Select iterations menu for Team_Y.

asnrzation X Partner Y

Adm et VSALANAdrninistrator
stine Tester VSALANChnistine
Divew TFS Admin atraler VAL Duve
¢ TFS Grous Dony Deveoper YSALNN Dorly

Figure 53 — Define Partner_Y Iterations

2. Select the Sprint 1 row and Set dates for the sprint.

Partner Y

lterations
Select the terations you want to use for Iteration planning isgrint pianeing Selectec
Teralions mil apoeRr In your DACKOG view a3 1erations malabie 10! plarnirg
New ¢hag
- # Parner ¥ 1 cate Bacocyg teratan for 1nis 10am
r 4 Release ]
o Sorift 1 e e
= Sorimt 2
ira Sorin
7 Sorirt 4
) Sorint 3
=3 mME

Figure 54 — Edit Sprint

|
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3. Define a Start Date and an End Date that include the current date on your system.

ECIT [TERATION x

Sprint 1

Iteration Mame

Sprint 1 |
Start Date 12/4/2011 ®
End Date l,.f]_f2[)12| @
Location Partner_YiRelease 1 -

Save and Close Cancel

A

Figure 55 — Define Sprint Dates

4. Select Sprint 2 and define the Start Date and the End Date using a hypothetical date in the future.
5. Select Sprintl and Sprint2 for Team_Y, which effectively scopes the team to only the two sprints in terms of the
backlog,

lterations
Seiect The Mrations you want 10 use for ention plansing (sarint panniag), Seiected
terations wil appest In your backiog view as terations svalatye for panning
New chig

- @ Pitrar Y et care Sacking Recation for tes team

# Felcaze 1
4 2 Sprint 1

It Sorint 2
L Sorint 3
r Sornt 4

Figure 56 — Team_Y Iterations

Copyright © 2012 Microsoft Corporation Page 39



Team Foundation Server - Planning Guide (HOL)

6. Optionally, if you check the default team, you will notice that it has been assigned to all sprints, by default.

£ 1er hboirs - Mcrosolt Team Foundation Server  Windess Lidesiet Explores

CYC s oo v R

Iterations

SEwCt Pre ARt O peu ward 15 cat iy Rerancn paereg I000S 3t g Selestes
LEARUOrS il BOTENT N piur DACKO) Vew ¥ Tealions Beyisnle for 2oy
i
- # Fparery Paching Terstar Sr ;g teen
- 4 S

Figure 57 — Default Team Iteration

7. Click overview, Team_Y and areas.

watser 0
= [ ——
2 7. » T mer pery Twars 1 t3r Portrar ¥ Twars Projest

Farme ¥

Figure 58 — Define Team Area

8. Note that Team_Y has a sub-area Partner_Y\Team_Y.

Fartnes_Y

3- Se‘ected areas Wil determine what shows up on your

ems your team 13 responydie for

. - feam ¥ Gefaun area SUD-reas afe rCUDNC

Figure 59 — Define Team Area
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9. Exit Administration mode by closing the Admin tab.
0 Ve ¢ Maroeh Tesrs Temd dee Sevver  Weshes Istrrvet Prpbeer
2] 4 A e 3 Mt e | a5 - M Tl - X |
Trrg oy Warne
Figure 60 — Close administrator tab
10. ... which takes us back to the Team project web client session

Tesploy Warne

Figure 61 — Team Project Team Web Client

11. Switch to Team_Y, by clicking Home, select Partner_Y and then select Partner_Y/Team_Y.

RECENT PROJECTS AND

Pavor 1

3

- Bacicog Bew ¢ T @+ wg n ACTIVITIES
o
Sprint 1 Burndown a

Parrer Y / Tesn Y
Fabrdant o

Trowse All Tears

Sack tn Weknme Sage

Figure 62 — Team_Y Web Client
12. Note that we have no assigned work for this sprint as yet, shown by 0 of 0 h.

Partner Y / Team_Y
[l + Proouct Backicg ltem &« Tk M- morme «
Sprint 1 Burndown

Decamber O4 - lamary 04

U

Figure 63 — Team_Y Home Page
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Create Backlog for Team_Y
1. Select View backlog for Team_Y.

Partner Y / Team_ ¥

N + Broduct Baskiog Dem &« Tuk R me = ACTIVITIES
B vy
Sprint 1 Burndown & vewsiea
Dwcwetber 04 - Lirvowey C3 .
A )
TEAM FAVORITES MEMBERS (7)

Figure 64 — View Backlog

2. Add two hypothetical product backlog items (PBI). Drag the one to Sprint 1 and the other to Sprint 2.

« Cavart

« Fulern

~ypTe PR3 ten Parrw_Yihwass Ussne |

rteue M I teee Parre Y bewme LSpem 2

Figure 65 — Add Product Backlog Items

Create Sprint Backlog for Team_Y
1. Select Sprint 1 and the contents tab.

Figure 66 — Select Sprint

e ——
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2. Addawork item, assign it to Doris, and specify 4 as Remaining Work and the Activity as development.

Sprint 1
contents capacity
jinj Title
v~ w1 Hypothetical PBI 1
Add: Task
Move to iteration 2

0 A O Copytempiste URL
PBI1 - Task 1

lagation Parteer, V\Release 1\Spere L

STATUS ofTAnLS

Margred 1o Dons Deveooer *  Remaining Work 4

Sl Te Do -

...... e Development ®
Mached = A Pertner_Y\Tesm Y -
DESCRIPTION HISTORY U= ATTACHMENTS

Figure 67 — Add Task

3. Add a work item, assign it to Christine, and specify 8 as Remaining Work and the Activity as testing.

Sorint 1 December 04 - Janu
p 4 work days
contents capacity
jinj Title State Work [tem... Assigned To Rema.. Acki
ﬁ + 1 4 Hypothetical PBI 1 New Product... 12
3 PEIL-Taskl Te Do Task Doris Developer 4 Dev
4 PEIL-Task2 To Do Task Christine Tester & Tes?

Figure 68 — Add Tasks

Copyright © 2012 Microsoft Corporation Page 43



Team Foundation Server - Planning Guide (HOL)

4. Take note of the work details which categorize the backlog in terms of activity and resource. Also note that the burn

down shows a spike, which was created by the new tasks.

4]
Dok Dmecan 4 Zew

cow oo 4 et W B ety

Figure 69 — Work Activities

Create Capacity for the Team_Y

1. Toallow us to verify that the backlog is “doable” in terms of capacity, we need to define the capacity for all team

members.
2. Select capacity.

Sprint 1 l-/

contents capacity

Tooos Lt oo

Figure 70 — Team capacity

3. Define the following capacities and activities:

Sprint 1
contents capacity

Team Member Capacity Per Day
Administrator 0

Christine Tester 4

Dave TFS Administrator 0

Daoris Developer 6.5

Garry Development Lead 6.5

Mike Program Manager 6.5

Paul Database Administrat.. 4

December

Activity Days Off

~ Odays o

Testing - Ddays wu
~ Odays o

Develapment = Odays o
= Ddays s

+ Odays o

- Ddays wfm

Tearn Days Off 0 days sjm

Figure 71 — Sprint 1 Team Capacity
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4. Select Sprint 2 and define the following capacities, activities and optionally define one day off for the team on a day
that falls within Sprint 2.

: Januar
Sprint 2
contents capacity
Team Member Capacity Per Day Activity Days Off
Administrator 0 ~ Odays o=
Christine Tester 6.5 Testing + Ddays wm
Dave TFS Administrator 0 ~ Odays afs
Doris Developer 6.5 Cevelopment = Ddays +
Garry Development Lead 0 » Odays e
Wlike Program Manager 4 ~ Ddays +
Paul Database Administrat.. 4 - Ddays o
Team Days Off 1 day
Save Changes Undo Changes

Figure 72 — Sprint 2 Team Capacity

5. Switch back to Sprint 1 and notice that we now have visual feedback in terms of total work and assigned work. If a
resource has more work than capacity, the visual feedback will turn red.

* Nwr -
"
+ '

LT 0n W g Aty
ruwsyed
oraar

Cerrnomem

!
Kl

> &

Comy Dwamymer Lase

Figure 73 — Visual Feedback

@l REVIEW

In this exercise we:
. Explored the Team Foundation Server Project Planning Guidance in terms of Teams.

. Created the Teams strategy.
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Exercise 7: Stepping through the planning of an Advanced Team Strategy

OBIJECTIVE

In this exercise we will take a guided walk through defining and creating our Advanced Team strategy.

Step 1 - Plan the Team Strategy

Context

In this exercise you are representing the persona Dave, who is responsible for planning and implementing the Team Strategy.
As introduced in the previous step, the Consolidated Messenger has 100 in-house users, 1000 customer users and 500 partner
users, with 25% anticipated growth to maximum, in total control of its source code and auditing, and has a need for high
availability and scalability. Consolidated Messenger has two independent organizations with ownership of their teams and
solutions, as shown in Figure 12.

For Organization X, Consolidated Messenger has one Internal Tooling and two partner solutions, the latter of which are not
sharing a common code base, but are using the tooling created by the internal tooling project. All teams are using the Scrum
methodology.

The Partner_Y team project has the following personas in its teams:

e TFS Administrators

o  Dave (TFS Administrator)

o Garry (Development Lead)
e  Contributors
Mike (Program Manager)
Doris (Developer)
Paul (DBA)
Christine (Tester)
Alex (Technology Consultant)
Jane (Infrastructure Specialist)
Oscar (Operations Lead)

O O O O O O

Proposed Teams Strategy
e  Design your Teams, based on the context above.

e Ourfirst design implements one team and two sprints and roles changing for the persona in the two sprints.
e Oursecond proposed design implements two teams environment as shown in Figure 74.

* Team Project Partner Y
e Team_Y
e Team_Y2

|
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Z . N
Team Project
Collection
p
/\ /—\
Team Project Team Project
Partner X Partner Y
o A \l_/
7P I
Team_Y Team_Y2
. N A N i

Team Project
Internal Tooling

Figure 74 — Consolidated Messenger Team (Y) and Team (Y2) Design for Organization X and Team Project Partner_Y
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Step 2 - Create the proposed Teams

7 Note

In the part of Advance Teams, we will see how Mike Program Manager has different activities for Sprint 1 and Sprint 2.
For Sprint 1 Mike works on requirements and in Sprint 2 he does testing.

Switch to Web Client

1. InVisual Studio Team Explorer, ensure you have selected Team Project Partner_Y and then select Web Access.

i = TEAM EXPLORER - HOME == » 11 X
@ @
Search Work Items (Cbrl+") P
Home | Fartner ¥ -
Web Access
= My Work

Reguest Code Review

@ Pending Changes
Source Contral Explorer

i Work Items
Mew Query

Figure 75 — Organization X - Partner_Y Team Project Web Access
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2. Select View backlog for Team_Y.

Partner_Y / Partner_Y Team

@ + Product Backiog Item &+ Task [ + Bug more « ACTIVITIES
§= Viewbacdog
Sprint 1 Burndown [ Viewbosrd
March 21 - March 31 B v
44
of Oh (7 I
Backlog items: 1 not started B v
TEAM FAVORITES
MEMBERS (1)
Add items to your team favorites to display them here on the team home page as tiles. Administrator

You can add work item queries, build definitions and version control paths to your team

Manage members

favontes.
ADMINISTRATION

Configure schedute and iterations..

Configure work aress...

Figure 76— View Backlog

Create Capacity for the Team_Y

1. To allow us to verify that the backlog is “doable” in terms of capacity, we need to define the capacity for all team

members.
Sprint 1 l-/

2. Select capacity.
contents capacity

Tosmc Al e e PN i Do Do

Figure 77 — Team capacity
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3. Define the following capacities and activities for Sprint 1.

Sprint 1

contents capacity
Team Member Capacity Per Day Activity Days Off
Administrator 0 > Odays W
Chnistine Tester 4 Testing v Odays wje
Dave TFS Administrator 0 + Odays W
Doris Developer 6.5 Deployment v Odays W
Garry Development Lead 6.5 v Odays wje
Mike Program Manager 6.5 Requirementy ~ Odays we
Paul Database Administrat... 4 v Odays W
Team Days Off 0 days wje
Save Changes Undo Changes

Figure 78 — Sprint 1 Team Capacity
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4. Switch back to Sprint 1 and notice that we now have visual feedback in terms of total work and assigned work. If a
resource has more work than capacity, the visual feedback will turn red. You can see that Mike Program Manager has
32 hours of work assigned to him and the Requirement Activity has 32 hours of work.

N
* Fatare [
"
+ * Mypothutics PiE | Moo Produt.. “w | i |
| P Tk Tt o Dwvemper 4 W ot 2030
| PR - Tt " Owetwe Teser  § Wark By Aty
‘ M- T " Vs 2o S it
i |
Fill - Tan (] Pad Dacataer LT
Cevenprast
QNN
Aoy ove
R BN
Tethag
Dol 22N

el B

Pae Lorssan Adroauws

MM

Figure 79 — Sprint 1 Backlog View

e ——
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5. Define the following capacities and activities for Sprint 2.

Sprint 2

contents capacity
Team Member Capacity Per Day Activity Days Off
Administrator 0 v Odays wje
Christine Tester 6.5 Testing v Odays wje
Dave TFS Administrator 0 >~ Odays wfe
Doris Developer 6.5 Development ~ 0Odays wje
Garry Development Lead 0 » Odays wje
Mike Program Manager 4 Testing > Odays e
Paul Database Administrat... 4 + Odays wje
Team Days Off 0 days wje
Save Changes Undo Changes Capacity saved

Figure 80 — Sprint 2 Team Capacity

Add a hypothetical product backlog items (PBI). Drag it to Sprint 2.

Select Sprint 2 and the contents tab.

Add a work item, assign it to Doris, and specify 40 as Remaining Work and the Activity as development.
Add a work item, assign it to Mike, and specify 24 as Remaining Work and the Activity as testing.

W NO

Sprint 2 i

contents capacity
tate Work [ter Assigned T Rema
- 5 # Hypothetical PBI 2 New Product... 64
6 PBI2 - Task 1 ToDo Task Doris Developer 40
7 PBIZ - Task 2 ToDo Task Mike Program... 24

Figure 81 — Sprint 2 Backlog
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10. Switch back to Sprint 2 and notice that we now have visual feedback in terms of total work and assigned work. If a
resource has more work than capacity, the visual feedback will turn red. You can see that Mike Program Manager has
24 hours of work for assigned to him and the Testing Activity has 24 hours of work and as you can see, there is no
Requirement Activity for this sprint. Mike has different Activities in Sprint 1 and Sprint 2, in Sprint 1 Mike was
gathering requirements and in Sprint 2 he is testing.

* Curvem

Fie o=t |
ot 47

e FER TN Tel Teik Movp g am M Wark Byt Activity

Jeasnigeer

o |
ST TRS N |

Wark Byt Avsigued To

&) o S5 5 1
Mie Progese \er

Ol of 2% W

Tt Outabime Sdmrver ot

Nellby

ol | 2
Figure 82 — Sprint 2 Team Capacity
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7 Note

In the part of Advance Teams, we will see how Paul, the Database Administrator, has his hours shared between two
teams Team_Y and Team_Y2 in the same sprint - Sprint 1.

Create Team_Y2

1. Select Create Team from the Actions menu.

s o o

Team Nume

Partoer ¥

Figure 83 — Create Team

2. Define Team_Y2 as the Team Name and add an arbitrary Description.

Team_Y2

Team Y2 for Parmer ¥ Team Progect l

[Purtner_YPL ontrésasn

Figure 84 — Create Team Name and Description

3. Select Create Team to create the team.
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Create Users

7 Note

We assume that the following users have been pre-created on your virtual machine. If the users do not exist, please add
them using the Computer Management administrator tool first.

e Contributors: Alex (Technology Consultant), Jane (Infrastructure Specialist), Oscar (Operations Lead

1. Select the security tab and then select Contributors from the list TFS Groups.

Figure 85— Manage Administrators

2. Select the members tab.

Pactrer ¥ Tans

rhertad slse

Figure 86 — Manage Members
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3. Select add members, and then add Alex, Jane and Oscar as contributors.

rartner Contnbutor —
o e
add O

Diewe 772 é;n.-uﬁ w o g

4 Tarn A3S TFS graas Fartew ¥
Ferrwr ¥ Taa Toan ¥ Porvver_¥|
L Team ¥2 Farrwr v

S e e TES Adwaeibin o WAV e ’

"%
it Agmbssscaresy D Dwvatgunt VLAY S
etz Mo Frogren Marage VALV ey
Fragect Asrwmapronny fod Datubare Schwemtatsr  VIALMPe!
besion
Figure 87 — Add administrators
4. Select Save Changes.
ADD A WINDOWS USER OR GROUP x
indo user or group that is not currently known to Team Foundation Server, type their Domair e If
1 1S vn, just type their dispiay name
d Alex Technology Consultant ¥ Jane Infrastructure Specialist ¥ Oscar Operations Lead ¥
‘ v browse | check name
Save Changes Cancel
A

Figure 88 — Add contributors: Save Changes
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v e

Figure 89 — Manage Members: Contributors View

Assign users to Team_Y2

1. Select Team_Y2 and then select members.

ke - o ears

Agm e VEALM Agrremaraer

Figure 90 — Manage Team Membership: Team_Y2

e ——
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2. Select Add and then Add windows user or group.

de TFS griay VIALU A e st

Figure 91 — Add Team Members: Team_Y2

3. Add users Oscar, Alex, Jane, and Paul as windows users and select Save Changes.

ADD A WINDOWS USER OR GROUP x

ties  Oscar Operations Lead ¥ Alex Technology Consultant % Jane Infrastructure Specialist %

Paul Database Administrator %

Save Changes Cancel

Figure 92 — Manage Team Membership: Add members
4. Verify that all the members have been added and select close.

Partner_Y > Team_Y2 | . -

permissions members member
Add.. * O Search
Administrator VSALM\Administrator
Alex Technology Consultant VSALM\Alex
Jane Infrastructure Specialist VSALM\Jane
Oscar Operations Lead VSALM\Oscar

Paul Database Administrator VgALM\PauI

Figure 93 — Add Team Members
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5. Exit Administration mode by closing the Admin tab.

0 Tewmn ¢ Muroeet Tesrs Femvd e Sorver  Washos Istrrvet Pepborer

Trrg oy Warne

Figure 94 — Close administrator tab

6. ... which takes us back to the Team project web client session.

Tesg oy Warne

Figure 95 — Team Project Team Web Client

7. Switch to Team_Y2, by clicking on Home, select Partner_Y and then select Browse All Teams.

Partnec Y / Toam ¥

Fatinkamf e

Brsdeet Backiog See . d -’""‘-“' Al Tomms

A Back e Welczme Page

Figure 96 — Partner Y Web Client
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8. Select Team_Y2 and click the Navigate button.

‘ BROWSE SERVER

J

Detauitoliecton
4 CQrganization X

intermal_Tookng

Partner X
o Team Y2
@ Partnes Y
oyact Partner_Y
Team ¥
Team_Y¥2 b s >
Orgamization_Y esCHghior Team Y2 for Partner ¥ Team Project

Nawgete Clove

Figure 97 — All Teams View
9. Note that we have no assigned work for this sprint as yet, shown by 0 of 0 h.

Partner_Y / Team_Y2
(@ + Product Backiog Item & + Task +Bug maore -

Sprint 1 Burndown
March 21 - March 31

O

Figure 98 — Team_Y2 Home Page View
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10. Click the View backlog link to add Backlog items.

Partner_Y / Team_Y2

(@ + Product Backlog Item &) + Task +Bug more «

g
m
v

View backlog

View board

Sprint1 Burndown
March 21 - March 31

0 of %4 h

TEAM FAVORITES

View work items
Go to project portal
View process guidance

View reports

oo B [

MEMBERS (5)
Add items to your team favorites to dispiay them here on the team home page as tiles, Administrator
You can add work item gueries, build definitions and version control paths to your team
favontes Alex Technology Consuitant
Jane Infrastructure Specialist
Oscar Operations Lead
Paul Database Administrator

Manage members

ADMINISTRATION

Configure schedule and iterations.,

Configure work areas

Figure 99 — Team_Y2 Home Page View

Sprint 1 l-/

contents capacity

11. Select capacity.

T B b e PNt jdo o Do oy

Figure 100 — Team capacity
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12. Define the following capacities and activities for Sprint 1.

Product Backlog Sprint l

4 Current
Sprint 1 contents capacity
“ Future Team Member Capacity Per Day  Activity Days Off
Sprir Administrator 0 + Odays e
Alex Technology Consultant 6.5 Design v Odays e
Jane Infrastructure Speciahi.. 65 Deployment + Odays e
Oscar Operations Lead 65 Requirements ~ Odays o
Paul Database Administrat.. 4 Development ~ Odays e

Team Days Off 0 days o

Figure 101 — Sprint 2 Team Capacity
13. Add a hypothetical product backlog items (PBI). Drag it to Sprint 1.
14. Select Sprint 1 and the contents tab.
15. Add a work item, assign it to Oscar, and specify 24 as Remaining Work and the Activity as requirements.
16. Add a work item, assign it to Paul, and specify 12 as Remaining Work and the Activity as development.

. o March
Product Backiog Sprim _]_ PR s
4 Current
Sorint 1 contents apacity
Speint 1
4 Future
+ o 8 4 Hypothetical PBI 3 New Product... 36
9 PBI3- Task 1 ToDo Task Oscar Operatio... 24
10 PR3 - Task 2 ToDo Task Paul Database.. 12

Figure 102 — Sprint 1 Product Backlog

17. Switch between Team_Y and Team_Y2, by clicking Home, selecting Partner_Y and toggling between
Partner_Y/Team_Y and Partner_Y/Team_Y2.

NECENT PROJECTS AND TEAMS
Partner ¥
Partner Y 3 g*mp. Vit
antne Y / Tew

B ¢ Pissuct Bacvng s a8 T o S e ACTIVITIES Partmer ¥ | Parwmes ¥ Taam

FabtrhamFber
E
Speint 1 Burndown - Bowse M Tearms
March Z1 « Mawos 31 W Back 10 Whicone Pace

Figure 103 -Web Access
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18. In the screenshot below, the two backlog views shows that Paul is working with two teams and his hours are devided
between the two teams for the same Sprint - Sprint1.

\ sy -
Sprint 1 arch 21 - March 31
¢ Currest
‘ ianterty 28 on
i 4 Futare Work
e
<1 * Hypathetical PRI | New Produdt... @ == |
1 i PR Tk 1 Talo st U Developer 4 50 of 165 K
3 PR - Tk 2 TuDe T Crnsioe Tester Work By: Activity
i PEOL - Task 3 Tolo Task Mietrogom. W Deptyment
a PRl - Tk d Yolo Taok Prel Dutabeze. 16 e I!X_j N l

ot 38

Wark By: Awggned T

Owutee Tetter

Solith

Joce Deweiooe:

Mot 354
Garry Developrmene Lesn l
0o W

Uie :!o!|r~ \lrégé

RciON)

lu(mldnﬂlm
i Watoan

' J Y
Figure 104 —Backlog View for Team_Y
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(4 of 141 %
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Figure 105 —Backlog View for Team_Y2

0! REVIEW

In this exercise we have explored our Advanced Team strategy.
. Capacity Planning

. Created Users and Assigned to Teams
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