ommon
Personas

N
- \

pq Visual Studio

ALM Rangers




Personas at a glance

m . :
Sa| Sofia Mike -
ONe=Ig Paul Release Subject Matter J§ Program Christine
Ops Lead DBMS Admin | Manager Expert Manager Tester
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Infrastructure Q. Abu ALM Akira Doris
Specialist ' Build Master Consultant Product Owner § Developer

Dave Stephen Dinesh Alex N
TFS Security Business Technology . - Garry
Administrator Specialist Analyst Consultant w Decvlead

Shared Expertise Personas Team Personas




Dave — TFS Administrator

« Works with large teams

 Experience

« Has Team Foundation Server experience
« Typically has no VM experience

Team Foundation

e Mindset Server Expert

* Loves fine tuned systems

Fine tuned systems

- Importance

« Enables Team Foundation Server

« Manages Team Foundation Server Permission
permissions management




Garry — Development Lead

» Focused on small teams

« Jack of all trades in terms of development
- Replaces Dave when not available

« Experience
« Experienced with Team Foundation Server
« Knowledgeable of Team Foundation Build
« Typically not experienced with virtualization

Jack of all trades Transparency

« Mindset

- Loves transparency
« Dislikes information hiding
« Likes fine tuned development teams

e IMm portance Fnable teams

- Enables development teams



Jane — Infrastructure Specialist

« Works with large teams

« Has VM experience

« Typically has no Team Foundation Server
experience

« Mindset

* Loves fine tuned systems
« Typically does not trust server admins Virtualization Expert f Fine tuned systems

- Importance

« Enables topologies

Enables topologies



Sam — Release Manager

» Focused on small teams

« Jack of all trades in terms of infrastructure
* Replaces Jane when not available

 Experience

« Has VM experience

« Typically has no Team Foundation Server
experience Jack of all trades

i

Wants to ship!

« Mindset

« Wants to ship solutions
- Loves happy customers

Enables team
interfaces

- Importance

« Enables interface between teams



Abu — Build Master

« Works with large teams

 Experience

« Has Team Foundation Server experience
« Has Virtualization experience

« Has Team Foundation Build experience
« Has Build Scripting experience

Loves automation Loves reporting

« Mindset

« Loves automation
» Loves visual reporting
« Typically distrusts developers and testers

Enables Build
Automation

- Importance

« Enables Build Automation




Doris - Developer

« Works in small - large teams

 Experience

« Has Team Foundation Server experience
« Has Virtualization experience
« Has Visual Studio experience

Hates planning Get it done mindset

« Mindset

« Hates planning and red-tape
* Get it done mindset
« Eager to learn more about custom builds

Product
e Im PO rtance development

« Develops the product




Christine - Tester

« Works in small — large teams

 Experience

« Has Team Foundation Server experience
« Has Virtualization experience

» Has Visual Studio experience Complies to process | Collaborates with

and policies developers

« Mindset

« Complies to process and policies
« Collaborates with developers

- Importance

- Validates solution quality Validates solution




Stephen — Security Specialist

« Works with large teams

 Experience

« Typically not experienced in:
« Visual Studio
« Team Foundation Server

» Virtualization Complies to process @ Does not trust
« Experienced with security technology and policies anyone or anything

« Mindset

« Complies to process and policies
« Does not trust anyone or anything

- Importance

« Secures solutions

Secures solutions




Oscar — Operations Leac

« Works with large teams

 Experience

« Typically not experienced in:
« Visual Studio
« Team Foundation Server

« Virtualization Solid and fine tuned g Enables
« Experienced with System Center systems deployment

« Mindset

» Loves solid and fine tuned systems

- Importance

« Enables application deployment
« Enables system administration & monitoring

Enables monitoring



Alex — Technology Consultant

« Works with all teams

 Experience

« Experienced with Team Foundation Server

« Typically not experienced with all the latest

development technologies Loves ALM and

Communities

« Mindset

« Loves ALM
* Loves the community

- Importance

- Enables technology awareness & adoption [|SiElESEelsiilely




Bill — ALM Consultant

« Works with all teams

 Experience

« Years of industry experience
« Experienced with
» Team Foundation Server
» Visual Studio

Dogmatic about the i} Eager to see teams
right way succeed

« Mindset

« Can be dogmatic about the “right” way
« Eager to see teams succeed

e Im porta nce Create guidance

» Helps produce guidance of critical
Importance to customers



Paul — Database Aaministrator

« Works in a DBMS admin team
« Works with all teams

 Experience
* Experienced with DBMS
« Typically not experienced with:

« Visual Studio Deep.DBMS
» Team Foundation Server Loves data experience
« ALM Methodologies

» Mindset

* Loves normalized data
- Appreciates to be kept in the design loop

Enables database
solutions

« Importance
« Enables database solutions




Mike — Program Manager

« Works with teams & customers

 Experience
* Experienced with:
« Visual Studio
« Team Foundation Server

« ALM technologies and methodologies
J 2 Program Manager

Orchestrates teams @ '= Project Manager
« Mindset : :

« Orchestrates teams
« Believes in team empowerment
« Leads, not manages
« Passionate about shipping

 Importance

« Keeps the team and backlog from
stagnating

Avoids stagnation

Blog Post: Program Management — Are some of the ALM Rangers Symbiotic PM's?
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Sofia — Subject Matter Expert

« Knows subject matter well

« Technology
« Business

 Experience

« Lengthy experience with the subject

- Knowledge of the history of the subject Walking Company
encyclopedia reputation is key

« Mindset

« Company reputation very important

« Encyclopedic knowledge of the subject
Connect historical
efforts, success and

- Importance challenges

« Able to connect to historical efforts,
success and challenges




Akira — Product Owner

« Works with teams

« Makes the tough decisions on scope
« Engages other stakeholders as needed
 Experience

« Experienced with: @

» Visual Studio

» Team Foundation Server

« ALM technologies and methodologies
« Subject matter expert

Quiality Solutions Happy customers

« Mindset

« Loves quality solutions
« Loves happy customers

Face of the product

- Importance

« Face of the product to the leadership chain



Dinesh — Business Analyst

« Works with teams & Product Owner

« Ensures a healthy product backlog
* Helps
« clarify requirements
« identify inconsistent or missing features

 Experience

« Experienced with the art of defining good
requirements

Loves Visuals

Reality gate
« Mindset

« The best requirements are actionable
« Communicates the customer needs
« Loves visuals

. Importance Customer advocate
« The customer’s advocate

- A reality gate for the product owner’s expectations




